MOONSLATE CONSULTING

Capability Statement

The engine is yours.
We make sure it runs.

moonslateconsulting.com

MoonSlate is the independent transformation advisory firm for complex enterprises. We are the assurance
and governance function on large transformation and Al programs: we work only for you, alongside your
integrator and your vendors, so the program lands on budget, on schedule and adopted by the people who

run it.

WHEN PEOPLE CALL US

Before a transformation business case is committed

When an in-flight program has drifted

When go-live is close and readiness has to be proven

When Al pilots are multiplying without a governed path

When assurance and delivery report through the same line

HOW WE WORK: PITWALL

Get on track. Stay on track. Realize value. A race isn't run from the
car, and it isn't run from the garage. It's run from the pit wall: the
one seat that sees the whole race, calls the stops, and gives the
driver a clear, current picture. That is the seat we take on your
program.

Command Center
The row of named seats that runs your program: four decision
domains, one escalation path, one cadence.

Golden Thread
Every requirement traced through design and solution to validation
and adoption.

Day in the Life
Gated walkthroughs that prove your people can operate the business
on go-live day.

OUR DELIVERY PLATFORM

UNYFiis wholly owned MoonSlate intellectual property, included in
the engagement rather than sold. Readiness, requirements
traceability and the integrated plan in one place, so a steering
committee gets one agreed number with the evidence behind it.

WHO WE WORK WITH

SECTORS
Technology | Private equity-backed portfolios | Consumer and retail |
Manufacturing and distribution | Financial services and insurance

WHO WE REPORT TO
Chief Financial Officer | Chief Information Officer | Chief Technology
Officer | Chief Data Officer | Chief Accounting Officer

contactus@moonslateconsulting.com
Parker, Colorado, United States | moonslateconsulting.com

FIRM FACTS

LEGAL ENTITY
Moon Slate Consulting LLC

INCORPORATED
Colorado, United States

FOUNDED
2023

LOCATION
Parker, Colorado, United States

FOOTPRINT
Global

PARTNER STATUS
SAP Partner

INSURANCE
Professional indemnity (E&O) and cyber
liability carried. Certificates on request.

INDEPENDENCE
No license resale. No build scope. No
staffing margin.

SECURITY AND DATA

e UNYFiruns on Google Cloud. No client data
on laptops or in spreadsheets.

e Access is default-deny. Workspace
separation is enforced in security rules, not
by convention.

e Automated daily backups to encrypted
cloud storage.

e Your data stays yours. Never sold, never
used to train anything.
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